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This is session 2 of a four part series. 
Date Title Focus 

May 2, 2019  
12noon Pacific/3PM Eastern 

Introducing Modeling to Learn 
Helping Teams Find Local 

Improvements to  
Meet Veterans’ Needs 

May 9, 2019  
12noon Pacific/3PM Eastern 

Introducing Measurement Based 
Stepped Care for Suicide 

Prevention 

May 16, 2019  
12noon Pacific/3PM Eastern 

Comparing Measurement Based 
Care and Stepped Care for 

Suicide Prevention 

May 22, 2019  
12noon Pacific/3PM Eastern 

Putting it Together: Combining 
Measurement Based Stepped 

Care for Suicide Prevention 
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mtl.how/quick_overview 
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Virtual Facilitation 

Real-time 
Simulation 

Transparent Local 
Data 

1. Equitable access to resources. 
2. Mutual learning. 
3. Shared decision-making. 
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A.  Facilitation 
B.  Team data 
C.  Simulation  
D.  All of the above 
E.  None of the above 

Poll 1: Which is likely most useful  
for team learning? 

Please select all that apply. 
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This is session 2 of a four part series. 
Date Title Focus 

May 9, 2019  
12noon Pacific/3PM Eastern 

Introducing Measurement Based 
Stepped Care for Suicide 

Prevention 

https://www.hsrd.research.va.gov/cyberseminars/catalog-upcoming.cfm  
Registration 
	

Session 2 Systems Story Learning Objectives 

1.  Describe	the	systems	story	of	this	team's	suicide	preven>on	
priority.	

2.  Test	out	your	thinking	about	causes	of	this	team's	challenges	using	
the	model	diagram.	

3.  Apply	clinical	exper>se	to	develop	a	ques>on	for	team	learning	
using	simula>on.	
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This is session 2 of a four part series. 
Date Title Focus 

May 9, 2019  
12noon Pacific/3PM Eastern 

Introducing Measurement Based 
Stepped Care for Suicide 

Prevention 

https://www.hsrd.research.va.gov/cyberseminars/catalog-upcoming.cfm  
Registration 
	

Session 2 Base Case Learning Objectives 
4.  Describe the base case of no new decisions in this team. 
5.  Test out your thinking about what is likely to cause oscillation in 

team trends. 
6.  Apply systems thinking to develop a hypothesis about this 

team's suicide prevention priority. 
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This team has is managing care across general and 
specialty mental health settings. 
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This team has is managing care across general and 
specialty mental health settings. 
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Team  
data 

estimation. 
Click on the 

“i" 
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Team 
challenges 
related to  

suicide 
prevention. 
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Team Question: How can we get our high symptom patients  
to the right care at the right time? 
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Poll 2: We have struggled with… 

A.  Patients waiting to start care 
B.  Detecting changes in patients’ symptoms 
C.  Wait times to transfer patients’ care across 

settings 
D.  Managing our patient load 
E.  Care for patients at high risk for suicide 

Please select all that apply. 
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Systems 
Story:  

Higher care 
quality 

improves 
recovery 

(zoomed in) 
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General 
Mental 
Health 

Stepped 
Care:  

Higher care 
quality 

improves 
recovery 

(zoomed out) 
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MTL resources help teams 
look back two years  

and look ahead two years. 
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Poll 3:  
If we make no new decisions, then… 

A.  Care quality will stay the same 
B.  Care quality will get worse 
C.  Care quality will get better 
D.  Some care will get better and some worse 
E.  I don’t know 

Please select all that apply. 
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Hypothesis: If we make no new decisions in our team, then… 
1. we won’t get our patients to specialty care they need 
2. our patient load will increase 
3. we won’t help as many patients toward recovery. 
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What if we made no new decisions? 
Basecase 
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Mental 
Health Care 
Continuum 

(zoomed out 
again) 
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Findings: If we make no new decisions, then… 
1. care quality doesn’t improve 
2. wait times to transition patients to specialty care stay 
the same 
3. we won’t help as many patients toward recovery. 
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Decisions:  
We will experiemnt to see if implementing 
measurement based care produces a virtuous cycle of 
moving more of our veterans into recovery.  
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1.  What if we implemented measurement-based care 
in our team?  

 

2.  What if we implemented stepped care between 
our clinic and PC/PCMHI?  

 
	

Team challenges related to care quality. 
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Next week for session 3: 
Date Title Focus 

May 16, 2019  
12noon Pacific/3PM Eastern 

Comparing Measurement Based 
Care and Stepped Care for 

Suicide Prevention 

https://www.hsrd.research.va.gov/cyberseminars/catalog-upcoming.cfm  
Registration 
	

We compare two questions for our teams: 

1.  What if we implemented measurement-based care 
in our team?  

2.  What if we implemented stepped care between 
our clinic and PC/PCMHI?  
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You can review data at within VA at mtl.how/data. 

28	



You can review data at within VA at mtl.how/data. 
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You can review data at within VA at mtl.how/data. 
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You can review Modeling to Learn session guides at 
mtl.how 

Session guides, 
links, and 
cheatsheets. 
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You can self-register and use the demonstration 
simulation to explore the suicide prevention module. 

• Self-register 
  Course Code: cybersem 
• Once registered go to: 

mtl.how/demo_login 
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Help is available in top navigation bar.  
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Start a new Suicide Prevention Session. 
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1.  Review the team data and “i” information. 
2.  Zoom in/out to review system stories and complexity reveals 

for each care setting. 
3.  Run, examine the output, and save a base case of no new 

decisions. 



*Once registered go to: 
mtl.how/demo_login 
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Five ways to improve MTL usefulness. 
Email:     mtl.info@va.gov 
Subject line:  Learning 

1. MTL Live Team/Clinic 
2. Pilot Review EES materials (e.g., Video, Guides) 

         Design 
3. Data User Interface (mtl.how/data) 

4. Simulation User Interface (mtl.how/demo)   
         Research 

5. Advisory Board and other opportunities 
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Self-registration for simulation demo. Course code: cybersem 
	

MTL Resources and Help 

Session guides, links, and cheatsheets. 
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Additional Suicide Prevention Resources 

https://www.mentalhealth.va.gov/suicide_prevention/
resources.asp 
 

Twenty helpful resources are available at the link for: 
•  Veterans and their Loved Ones 
•  Community Providers and Community Members 
•  VA Providers and Teams 
 

39	


